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BACKGROUND TO THE REFORMS

The independent panel on Technical Education led by Lord Sainsbury in July 2016 advised Ministers on improving the quality of

technical education in England. The expert panel found a compelling case for change and recommended comprehensive reform: 

• A radical streamlining of existing technical qualifications, aiming to simplify the system for students and employers

• The development of a common framework of 15 technical routes, encompassing all employment-based and college-based 

training (from Level 2 to apprenticeships, T Levels and Levels 4/5) 

• There should be two easily recognised modes of learning: employment based (typically apprenticeships) and classroom 

based (Higher Technical Qualifications and T Levels)

• Give the Institute for Apprenticeships and Technical Education a role in quality assurance of technical education qualifications

at levels 4/ 5 ensuring that meet the occupational standards set by a panel of professionals. Only these approved courses 

should be eligible for public subsidy.

• Undertake further work to examine how to ensure clear progression routes develop from Levels 4/5 to degree 

apprenticeships and other higher education at Levels 6 and 7

• Schools and colleges should be supported to embed technical education into careers education and guidance so that 

young people and their parents understand the range of options available.

The independent panel chaired by Dr Philip Augar in 2018 undertook a review of Post 18 Education and funding, that included 

Level 4/5 education. The expert panel recommended the government to: 

• Streamline the number and improve the status of Level 4/ 5 qualifications.

• Introduce a single lifelong learning loan allowance for tuition loans at Levels 4, 5 and 6, available for adults aged 18 or 

over, without a publicly funded degree.



WHY ARE WE REFORMING 
HIGHER TECHNICAL EDUCATION?

• Only 10% of all adults aged 18-65 hold a higher 

technical education qualification (Level 4/5) as their 

highest qualification, compared to 34% of adults in 

Canada

There are higher technical skills shortages across the 
country and subjects studied aren’t always matched to need. For 
example, 36% of vacancies in the construction industry were hard 
to fill due to a lack of available skills. 

• There is very low uptake of higher technical education. 

There are 187,000 people studying at Levels 4/5, in comparison 

with 1 million people at level 3 and 1.5 million people at Level 6

• There is low and declining participation in adult learning

• There are regional disparities in attainment 

• Access to specialist higher technical provision is patchy

• However, 92% of Level 4/5 graduates progress to 

positive destinations. For those progressing to full 

employment, the mean starting salary is £27,000

There are currently over 4,000 higher technical education 

courses/qualifications- learners and employers find it hard to:

• Judge the quality of a course

• Understand how it connects to employment

• Decide which course might be the right choice for them



431 days to Launch

Getting ready for Liftoff!

Higher Technical Qualifications



We are 
HERE
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Catering & Hospitality
Creative & Design
Hair & Beauty 

Business & Administration
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Health & Science, 
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HIGHER TECHNICAL QUALIFICATIONS DELIVERY-
OCCUPATIONAL STANDARDS

Digital

• DevOps Engineer (4)

• Digital Community Manager 

(4)

• Information System Business 

Analyst (4)

• Cyber Security Technologist 

(4)

• Software tester (4)

• Cyber Intrusion Analyst (4)

• Data Analyst (4)

• Unified Communications 

trouble shooter (4)

• Software Developer (4)
• Network Engineer (4)

Construction

• Land Referencer (4)

• Building Energy Management 

Systems Controls Engineer 

(4)

• Construction design and build 

technician (4)

• Construction Site Supervisor 

(4)

• Construction Quantity 

Surveying Technician (4)

• Acoustics Technician (4)

• Building Services Engineering 

Technician (4)

• Facilities Manager (4)

• Construction Site Engineering 

Technician (4)

Health and Science

• Orthodontic Therapist (4)

• Clinical Dental Technician (5)

• Hygiene Specialist (4)

• Health Play Specialist (5)

• Associate Continuing Healthcare 

Practitioner (5)

• Nursing Associate NMC 2018 (5)

• Hearing Aid Dispenser (5)

• Oral Health Practitioner (4)

• Mammography Associate (4)

• Senior Metrology Technician (5)

• Technician Scientist (5)

• Rehabilitation Worker - Visual 

Impairment (5)

• Associate Ambulance 

Practitioner (4)

• Healthcare Science Associate 

(4)

• Healthcare Assistant Practitioner 

(5)

• Dental Technician (5)

September 2022 September 2023

Standard level in brackets



Today will focus on 

THE DELIVERY
SYSTEM

Providers

Funding

Teachers

AOs

Employers

Careers

Regulation

Comms

Learners

Skills 
Reforms Qualifications



























£6 million –
resource 

£12million –
capital £18 million in 

total 



HOW IS A HIGHER TECHNICAL QUALIFICIATION DIFFERENT FROM 
AN APPRENTICESHIP OR DEGREE

• Higher Technical Qualifications and apprenticeships are based on the same employer designed standards, but 

will suit different learning styles

• Apprenticeships are paid work, suitable for learners who know what occupation they want to pursue and 

wish to train ‘on the job’. In an apprenticeship up to 80% of the learning is done in work. Apprenticeships offer 

a great way to train and earn at the same time, but they won’t suit everyone. Sectors where SMEs dominate 

may not have capacity to meet their skills needs through apprenticeships. Higher Technical Qualifications 

offer a more flexible learning approach through part time study and modular learning for example.

• Higher Technical Qualifications are largely classroom based, taught in further education colleges, 

universities or an independent training providers. These qualifications don't tend to involve industry 

placements, however practical skills are learnt in an education setting (that may include workshops, simulated 

work places for example). 

• Degrees aren’t always the answer. Higher Technical Qualifications are for anyone who wants to carry on 

studying, or upskill/retrain for professional and technical occupations.

• Higher Technical Qualifications provide the knowledge, skills and behaviours that employers need. They are 

often shorter and cheaper than degrees. 

• There are often clear progression pathways to degree level/ further study from Higher Technical 

Qualifications.

• On completion of their course, higher technical qualification learners will be ready for work in their                 

chosen area. Apprentices will be occupationally competent on completion of their course.



HTQs a massive success –
now the preference of young 
and older learners – the first 
time in decades!

Fast Forward to 
2030

• Greater uptake of HTQs

• Employers recruiting 
more individuals with 
HTQs rather than 
degrees

• Have less of a skills gap

• Contributes to the 
productivity of the 
country and the 
economy.



Questions


